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I would like to acknowledge the traditional owners on these ancestral lands of the Eora 
nation on which we gather tonight. I pay my respects to Elders past and present and to the 
Elders of other indigenous communities in Australia. I also take this moment to acknowledge 
the diverse peoples and cultures who have been welcomed to this nation. Finally I recognise 
our shared freedoms and responsibilities, inherited from Magna Carta and on through the 
common law. All three elements are central to Australia’s character and its future. 

As an Australian I value the opportunity to acknowledge country as a simple act of 
reconciliation. I also increasingly feel compelled to recognise the many peoples, ethnicities 
and faiths which comprise our nation, given the never ending assault on difference which too 
often permeates society today. The common rights we all enjoy at law also need to be 
recalled and defended relentlessly in providing bedrock to our future. 

History matters. Symbols matter.  

Tonight I will offer some thoughts on the key elements of digital disruption central to 
creativity, media and society at large. It provides a common challenge to media and creative 
life as much as it does in political leadership and policy formulation in a wildly unpredictable 
time – lively discussion will, I hope, follow. 

The velocity of contemporary change produces thoroughly altered behaviours and 
expectations across our community – much of this follows from the pervasive impact of 
digital technologies.  These forceful changes demand adaptive ingenuity and the need to 
change cultures ground up to sustain understanding and relevance in today’s world.  

People often say the world is changing. This wholly misses the point. The world is not 
changing – it has changed.  Forever.   

The settings change daily – for example ‘the Internet of Things’ will see growth of at least 40 
billion new connected devices in the next five years and with over $5 trillion being spent on 
such deployments. Everything is impacted from government to business; entertainment to 
defence; healthcare to agriculture; let alone telecommunications and too many other 
domains to detail.   

We have witnessed the largest power transfer in human history. I refer to the unprecedented 
transfer of power on the one hand from producers and authorities to consumers, or as I 
prefer to say, citizens. On the other we have seen the rise of myriad, for want of a better 
term ‘dark forces’ only accountable to hidden controllers which operate as an almost 
autonomous autarchy in a way which is empowered uniquely, by digital communication 
systems.   

The significance of these shifts is difficult to exaggerate. Impossible to stop.  

Those who ignore the essential elements of change, where non-traditional authorities and 
massively distributed influencers are now increasingly in charge, are destined to fail. Those 
who enter this new environment openly, with a determination to understand, adjust and 
adapt, have the best opportunity to prosper. Although success is far from guaranteed – a 
new set of paradigms are in evolution and crystal balls are at best, rather frosty.   
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Meeting such potent forces which demand reconfiguration is tough – far from easy in the 
way facile commentators say. However relevant responses with radical new approaches, are 
essential to driving a better future. The impact in the public and private sectors are equally 
massive. Almost all linear thinking based models will inevitably fail to address most of that 
which is happening around us. The asymmetry of the new technology drivers and their non 
synchronous nature makes for a perplexing outlook.  It is to say the least ‘character 
forming’. 

All strands of human endeavour are seeing unprecedented turbulence. The effect on politics 
and direction of governments is presently unclear, although on all available evidence it is 
often deeply troubling and, in many instances, results in diminished strength, purpose and 
public confidence in traditional political methodologies.   

Dramatic change is everywhere, reflected in wholly different commercial and social operating 
models and in people’s behavioural responses.  

The game has changed.  

The future is for many a scary place, and making future predictions is always a risky 
business.  The famous futurist George Gilder in the 1990s predicted the death of television 
before the start of the 21st Century.  A bold effort with a messy outcome for him.  But all he 
really did was get the timing wrong – TV as we know it, will transform over the next few 
years.  No doubt about it.  It is happening now.  

So, at the risk of getting the timing or other elements wrong, here are some of my personal 
observations of the central elements in the digitally empowered future and the impact from 
these great change forces on our societal culture and leadership. Let me begin: -  

• The strong trend in power transfer to citizens will accelerate.  

• Consumers will continue to channel trust with their friends and online communities of 
complete strangers before they trust traditional authorities, leaders and commentators or 
well-established brands. Often ‘truth’ itself will be under ferocious attack in this process.   

• Fragmentation and new fusions in many things will accelerate. The outcomes will be 
unpredictable – the only constant will be the necessity or inevitability of dramatic change. 

• With so few barriers to entry in a digital world, the cost of failure has never been 
lower and the cost of innovation, which has never been lower, will continue to decline. This is 
crucial, representing a massive change especially for incumbent enterprises as previous 
protection benefits from size and incumbency erode or even vanish.     

• Many sustainable commercial models are either unresolved or still shaky. However, 
as they are worked out, much commercial and policy carnage will follow, ensuring these will 
continue as choppy, uncertain times. Indeed, digital models almost always tend to be quite 
destructive of existing delivery modalities.  

• Which means that the turbulence and speed of change, the disruption and breakup 
central to digital life is going to be with citizens, their governments, businesses and investors 
for a long time because upheaval and all its, in many ways, messy impacts has only just 
begun. This will require creativity and agility to succeed – both with the broad community 
and with the myriad niches in society. 

• As part of this turbulent process technology will continue to become an almost 
genetic extension of ourselves. Touch, gesture and voice commands are all now second 
nature in modern product constructs embedding technology patterns and personalities from 
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the youngest age. The technology is now an embedded part of most of us and for children 
and teenagers almost core to their being.   

• The new cultural paradigm is that if I can imagine it, it simply must be there – I just 
have to find it (or otherwise I’ll invent it myself).   A weighty reset in thinking! 
 
• We will continue to see increasing consolidation in markets and fiercely heightened 
competition internationally where technology smarts define both the field of battle and 
success on it. 

• Large international software players, who innovate for a living, will offer a stunningly 
wider range of products and content services, through worldwide distribution management 
where geographic separation will become ever less relevant.   

• Nations and their legal frameworks over time, will be substantially bypassed in this 
process. The impact of this huge disintermediation has not yet been examined or really 
understood by governments. With political parties it is almost entirely ignored. They are 
firmly planted in the mid-20th century in knowledge, perspective and responsiveness. Their 
diminished policy and jurisdictional impact being plainly in sight. 

• Network speeds and the ubiquitous connectivity from wireline and wireless 
technologies will increase relentlessly. Huge network speed and capacity expansion will be 
matched with ever more sophisticated software tools empowering astonishing change in the 
way in which we produce, manage, store, deliver, consume and share information and 
accept and use new digital products.   

• A central element on which there can be little debate is that mobile technology and 
allied software will continue to rise and rule, ensuring ubiquitous software as the dominant 
change force. 

• Consumers now expect mobile devices to become the central controllers for other 
devices and services in their lives. The handy ‘computer in your pocket’ will rule the day with 
ever better functionality.   

• Consumers will demand that a wider variety of devices work together harmoniously 
and seamlessly.  Moreover, they will want them to work together in ways that change 
fundamentally how they consume, interact with and share content and a vast array of other 
life services. In fact, many now almost expect the technology to know them and anticipate 
their wants and needs.   

• New players and on-line providers will continue to grow and enter the Australian 
marketplace which will be remarkably vulnerable if it doesn’t change the game as it operates 
currently. Australians attach too much virtue and benefit to incumbency. It means many large 
players are unusually vulnerable because they have the wrong cultural settings often drawn 
from protection, with an incapacity to respond swiftly and with requisite invention and 
confident dexterity.  This is seen in many sectors such as the media, financial services and 
in retailing to name but three huge arenas under ferocious attack.  

• In this connected world societies which don’t achieve consistent innovation and 
productivity improvement will experience unusually harsh declines in living standards with 
competitive advantage vanishing quite quickly.  

• The nature of work will change profoundly. People will experience much longer 
working lives and need regularly refreshed training.  
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• On all available evidence employment levels will, over time, decline. Artificial 
intelligence and general automation will assert themselves ever more aggressively with 
profound impacts.  

• Cities will continue to grow and will depend on the quality of their distributed 
technology and services sophistication to maintain agreeable, competitive amenity, central to 
efficient work and social harmony. Great cities will have networks of deployed smart hubs 
with little relationship to the nineteenth century organisational principles we currently see. 

• Education, which has to date been one of the slowest respondents to change, will be 
revolutionised. Parents will demand new performance and efficient delivery standards in 
primary and secondary levels as they move on from current 19th century planning tenets.  

• The flow of talent and teaching around the world will quicken as will truly tough 
comparative assessment.  Tertiary institutions will be judged ruthlessly across geographies 
with striking force and at times devastating impact, from students, employers and anlaysts 
equally.   

• The digital divide will be very real and will expand with the fresh irony that the wonder 
of all that is available will also see a new information ‘dark age’ for many who will be locked 
out. This will affect the old, the poor and many discrete community cohorts who will be 
effectively isolated. 

• Without determined action by informed governments cohorts of advantage and 
disadvantage will expand with severe consequences as to equity, aspiration and direction.  

• There will be a lightning speed in uptake of increasingly intelligent software tools with 
advanced learning capacity and omnipotent automation. Machine to machine conversations 
will be central to society. M2M will be as common a term as B2B and B2C are today. AI is 
already a two-letter acronym applied in everything from manufacturing to education and on 
through any number of consumer and business applications. Ray Kurzweil’s ‘singularity’ is 
nigh in a decade or two! 

• The advances in data science and analysis will continue to prove astounding.  
Developments in data collection, storage and analysis – known collectively as ‘big data’ – 
will transform business and consumer horizons with the best-known use being in ever better 
refined search, intelligent learning software, remarkable expansive analytics and, new 
flexible stacked organisation frameworks. There are many laggards in this space where 
small and large business, governments, courts and media stand out in the digital digestive 
difficulty stakes.  

• The application of search in all things from jokes to physics; real estate to recipes; 
employment to games and virtually all areas of human endeavour - from the cheerfully 
simple to the amazingly complex - means that people now think and react very differently.  

Algorithm has after all, become part of daily vocabulary.  

• The phenomenon of that post 1981 generation – Gen Y or the "millennials" 
depending on your preference – already sees a large community which has a vastly different 
attitude to notions of self, work, play, politics, privacy, community and interaction. This 
generation will need to be better understood if one is to productively engage commercially, 
politically, creatively and in creating durable attractive social environments. 

•     Enhanced reality and its devices will become second nature to millennials and 
their children.  
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• Fundamentally central to this new world is the augmented power of social media, 
based increasingly on mobility extending into active consumer directive engagement with 
everything from opinions and politics to products and services. Trust is the primary currency 
here and established notions of truth may well be the main victims.   

• Time is the other great currency of the era we are entering, and technology is central 
to managing it. Technologies we have even yet to know we want will rise powerfully and be 
adopted or discarded rapidly. Remember that American millennials already spend over 5 ½ 
hours with social media daily. They check their phones at least 50 times a day and 82% 
sleep with their phones on!  

•  And therefore of course, that ‘instant expert’, now an established part of digital social 
life, will become ever more irksomely pervasive! 

• The interconnected nature of that generation arising from social media and constant 
digital engagement will see travel increase powerfully with huge social impacts in many 
countries affecting life partnerships, immigration, health, infrastructure, education, security 
and in countless other ways.   

• The autonomous autarchies already enabled from internet search algorithms will 
continue to provide one of the most independent potent forces into unpredictable territory. It 
will be a force for good and bad equally, substantially outside traditional supervision controls 
of governments. As I said, I personally find one of the phenomena here - that of the ‘dark 
web’ - deeply troubling and really very scary. 

• The implications for defence priorities in military deployment and technology 
potentials will be in a realm which would make H G Wells, John Le Carre and Neal 
Stevenson gasp in disbelief.  The rise of the modern ‘militarized economy’ as William 
Fulbright described the USA decades ago will, regrettably continue inexorably - seen 
particularly in the United States, the Russian Federation, the Middle East, Japan and the 
PRC.  The consequences for clear thinking and informed decisions are pretty frightening.  

• On the brighter side personalised medicine and the field of genomics mapping from 
birth will be matter of fact realities transforming healthcare delivery relatively quickly. 
Healthcare will see a flip where it will become more about wellness management than 
sickness care. Thank goodness as we are all going to live a heck of a lot longer!  

• The consequences for such issues as sustained peace, and sustainable environment 
approaches; common life issues from education through the retirement age, income 
planning and future healthcare; and on into political analysis and debate are only now 
starting to be seriously discussed. The intergenerational issues which arise are, and will 
continue to be, intricate and quite confronting.  

• Equally importantly, notwithstanding the unpredictability and insecurity such turbulent 
change and consolidation generates, the opportunities will be on a very large scale and, one 
hopes, compelling. Change is a given but the liberation to human ingenuity with this era of 
inventiveness unleashed and the opportunities it affords, is central to our future.  

Importantly we must all remember, the journey is still only in its infancy. 

• From all this transformation we will continue to see change in our political systems 
and the way we relate to each other as fellow citizens. Who knows where that will take us all 
culturally, but the implications are quite mind shifting, going into completely unchartered 
territory.  
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However, it is clear that many political parties are insufficiently engaged with these change 
processes and their profound implications. The examples of dysfunctional responses will be 
readily evident in pithy examples to each and every one of you in politics, media and the 
landscape of broad social discourse.  I regret to say that many societal systems on which we 
have a very real dependence, in the media, in the law, in our parliaments and the 
bureaucracy that supports them are insufficiently engaged, often lacking what I might call 
‘digital smarts’.  

Does it all reflect a strange amalgam between the writings of J G Ballard, Phillip K Dick, 
Ursula Le Guin, Aldous Huxley and George Orwell? Does this all seem remarkably 
dystopian or will it offer new horizons of wonder, optimism and social improvement?     

Truthfully the answers are probably yes and no in differing measures. But it is obvious that 
disengagement is not a realistic option. After all, these things are happening, rapidly. We 
have commenced a fascinating, albeit compulsory, ride. One which will have ever increasing 
speed with the necessity of adjustment to digital disruption at its centre.   

Let me turn to some issues central to the experience of disruption demanding reimagined 
cultural responses.   

Culture here may be seen on two parallel sides. The first is that of the personality of our 
societal and domestic lives and the spirit which is reflected in the way we manage, decide, 
communicate and interact.  

The second side is of course that which reflects the total outputs and delivered creative 
products in our society – in other words those things that make up ‘capital C’ CULTURE.  

The notion of periods of stability and static movement followed by modest incremental 
change or bursts of invention have vanished.  The evidence of this revolution is everywhere. 
Incrementalism is an historical facet of pre 21st century culture. 

We see it in the changing consumption and interaction habits driven by digital technology. 
Think of how you graze the world and buy things now compared with your parents. Imagine 
what will happen with all the key services and goods you will consume in fifteen years’ time – 
there will be little resemblance with today. Few of you would disagree that dramatic change 
is upon us like a hurricane.    

In all this turbulence many of our most prominent ‘capital C’ Cultural institutions confront 
issues of how to sustain relevance. More importantly they must confront an enemy which 
provides a fascinating paradox in such an information rich age.  I refer here to what I would 
describe as the unwavering march of ‘the general ignorance.’  

Our great cultural institutions: and here I refer to our parliaments and courts; our universities, 
museums, galleries, archives, scientific bodies and state libraries and their parallels in the 
performing arts, now frequently operate in a perplexing context.  This context applies equally 
to the whole notion of social discourse and review – in the so called professional media and 
then beyond in the highways and byways of social media exchange.  

I believe if our institutions treat this process with the care it deserves that they can, through 
purposeful renewal and from applying resources imaginatively and responsibly, confront this 
fascinating paradox of modern society – one where information richness is matched with a 
growing chasm built on ignorance, fear, prejudice, and ugly assertion. 

Cultural leadership in a digital era has many very real continuing tests. There is a clear 
current shift focusing on the self to the detriment of community, where evidence from various 
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studies reveals substantial increases in personal assertiveness, self-importance and 
narcissism.  

I would suggest our great institutions must offer a challenge which is creative and 
provocative if they are to liberate connections to creativity, knowledge and inquiry effectively. 
They need to stimulate renewed pathways to deep thinking. Frankly they need to relearn the 
art of effective advocacy and discovery. 

At the centre must be a renewal in our approach to the core notion of articulated purpose 
and the ability to appraise performance against detail. We all need leadership which reflects 
articulated purpose of sufficient clarity and quality to have it serve as a ‘true north’ in policy 
formulation and operational delivery.   

Ponder the impact of modern technology on the way in which we read and process 
information and then actually think.  Then read Nick Carr’s salutary The Shallows: What the 
Internet Is Doing to Our Brains. Clearly for healthy social connection and deep thinking to 
survive new resourceful skillsets are required in a context where there are many increasingly 
fuzzy and diffuse signals which impact mental clarity. 

Change is demanded to ensure we manage the journey liberated in using these new digital 
tools well – because digital chemistry and personality now permeates all creativity and 
engagement.  

But let’s not be romantic about it. The core logic, intelligence and imagination informing that 
process must come from understanding the settings and experience of history. Our great 
institutions need to rethink ways which reinvent their audience relationship coherently to help 
make this happen. 

As Elie Wiesel, the Nobel Laureate and writer of four great books Night; Dawn; Day and 
Twilight said: “Without memory, there is no culture. Without memory, there would be no 
civilization, no society, no future.” 

It seems clear to me that our society is increasingly governed by several sustained 
characteristics, which are each profoundly unhelpful to committed improvement and clear 
direction in national public policy formulation – especially for those institutions dedicated to 
intellectual and creative life. Consequently, that much abused term, the public interest, is 
serially disrespected.  

We see this particularly where money is treated as the measure of value in all things rather 
than as one of many important measures.  This is seen in a growing tide of devotion to a 
style of managerialism which often evidences contempt for subject matter expertise or varied 
approaches to problem solving. In this period, we see all too often, the rise of ‘econocrats’ 
who all too often don’t even have renovated tools for measurement and comprehension of 
the forces around us. Many profound impacts in social activity, for example the sharing 
economy, are either not measured or measured only in modest inadequate glimpses.  

We see it where core ethical settings of honesty, respect, responsibility and accountability 
are central to maintaining community trust.  Frankly there has been a long erosion and 
breakdown in the quality and rigour of much of the management fabric in the public sector 
and it demands thoughtful renewal. We all need a strong resilient, informed and engaged 
civil service with an exceptional attuned management.  

We see lowered priorities from some in power, through neglect and disengagement in not 
seeing creativity and intellect as the vital drivers of the national future. After all Australia has 
few strong, resilient competitive advantages beyond mining and mining engineering; 
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agriculture and a host of innovative approaches there; a variety of specialist but regrettably 
modest niches in hi-tech manufacturing and software; and finally, in lifestyle. At core our 
advantage is our society and its people, and we must nourish those resources thoughtfully 
and relentlessly. We are currently underperforming demonstrably.  

To make a big leap let me be clear almost all the issues we are seeing in the current 
financial institutions’ royal commission derive from aspects of digital technology systems and 
the broken cultural connection to them in analysis, governance and regulation. Most of the 
problems reflect a dysfunction between regulators and their actual understanding of the 
moving parts and serious underinvestment by players in their technology and training to 
ensure an even ethical keel where the velocity of change has been allowed to threaten the 
viability of management and corporate governance responsibility and reliability.  

The solution is not about ever greater regulation which will only make matters worse. The 
solution reposes in renovated approaches to regulation where comprehensive understanding 
of technologies and systems; training and communication; behaviours and decision making 
– which comprise enterprise culture - are well understood by both the regulators and the 
regulated. An understanding built on common precepts fundamental to operational viability; 
ethical security; and sustenance of community trust.   

The chief driver of so much of what we are seeing is, as it has been over the internet’s 
twenty five year life, the velocity and nature of innovation. 

Nowhere do we see that more dramatically than in the Financial Times’ top 10 world 
companies by capitalisation over the last twenty years. In 1996/97 Microsoft had made the 
top ten grade with Intel.  At the top was GE, there were two pharmaceuticals companies 
(Merck and Novartis); two energy companies (Exxon and Shell), a telecoms firm (NTT) 
Toyota and Coca Cola. 

Ten years later in 2006 Exxon/Mobil topped the list with 3 other energy companies (Shell, 
BP and Gazprom) in the top ten.  GE was number two (from #1 the decade earlier). They 
were joined by three banks (Citi, ICBC and BoA) Microsoft was now number 3 and Toyota 
was still there.  

By 2015/16 we saw Apple at number 1 joined by Google’s mother company Alphabet and 
Microsoft at 2 and 3 respectively. Exxon/Mobil and Berkshire Hathaway followed in the list. 
Of the other five, two were software based – Amazon and Facebook – with GE (now at #7) 
and Johnson and Johnson and a lone bank, Wells Fargo in the final two slots.  GE, Johnson 
and Johnson and Wells Fargo have all now left the list and we see Apple, Amazon, 
Alphabet, Microsoft, Facebook, Tencent and Alibaba in the top seven positions as the 
transcendent stocks – all of them software companies. The list is rounded out by Berkshire 
Hathaway, JP Morgan Chase and ExxonMobil. Importantly the last three are the only ones 
with substantial physical assets, which describes the radically changed picture perfectly.  

Trends should always be our friends in developing policy.  The change described is 
remarkable. Not only in volume but also in value.  Apple now has market value at just under 
$1trillion as compared with a $750Bn peak just a couple of years ago.  Netflix has risen by 
80% in the last year and is now the world’s most valuable entertainment company.  

It provides a remarkable snapshot on world change in innovation and behaviour reminding 
us as to missing elements in policy and regulatory settings attaching to technology and 
innovation in Australia. Almost all settings are presently frozen in time geared to a different 
environment with a legacy framework which predominantly ignores the internet. Indeed none 
of those top companies is really affected much by for example our broadcasting and content 
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regulatory domains. Yet these companies are driving bold innovation, profound disruptive 
change and intense competition against the old world telecommunications and broadcast 
players covered in the existing regulators’ remit. The settings are out of kilter, geared to 
outmoded twentieth century views and worn out dogmas.  

In today’s world disintermediation is the name of the game. Disintermediation is a long word 
with a simple meaning – it means the reduction in the use of intermediaries in transactions 
between producers and consumers. It is central to innovation and disruption. Technology 
and fresh thinking is driving disintermediation in all things – the possibilities are endless 
whether in delivering goods and services commercially or in the process and culture of 
government. 

In the media we have seen a set of businesses which have generally made a poor fist of 
understanding and managing most aspects of the digital tsunami which has swamped it. The 
poor response derived in substantial measure from a hubris rich culture, with a baffling 
resistance to history and analysis with a resultant incapacity to rethink models in renovated 
ways. The regulators have generally been hapless in adapting, in relevant ways, to the 
onslaught; so they treat players quite unequally and inappropriately.  

The arguments have been arcane and grossly defective in acknowledging and acting on 
massive power shifts unprecedented since the nineteenth century. The landscape has been 
bereft of relevant informed commercial and policy responses. Quite shockingly reckless. The 
impact on the future of investigative journalism and the sort of inquisitive media central to a 
healthy democracy is in the current climate of proliferation of online media from all kinds of 
sources, hard to speak about with authority.  

Because many media companies have been appallingly poor respondents and have self-
harmed in ways once thought unthinkable, the resultant revenue and cultural strains 
will have huge ramifications for our democracy. Ultimately the outcomes repose with the 
community where one has to observe, the desire to pay for strong journalism is notably 
weak.  The judgements are still out but one is driven to have real concern as to where it all 
travels and with an increasingly weakened and timid ABC the outlook domestically at leas,t 
is far from encouraging.  I shan’t go on about it here – perhaps it is best left for discussion 
later.  

We all must recognise however that digital technology has changed forever the nature of 
information access, exchange and the direction of society through politics, commerce, 
creativity, education and communication in life as we know it. Continuing fragmentation is 
guaranteed – the ferocity of attack and the velocity of change will not abate. Merit, ingenuity, 
speed, flexibility and performance increasingly rule the day across the planet.  

We are a small country at ‘the bottom of the world’ (notwithstanding the internet) with many 
parochial pillars, which whilst delightful to some are truly venomous to bold national ambition 
and achievement. A nation of 24 million, which speaks English is either profoundly 
advantaged or potentially disabled as a result almost entirely of its public policy settings and 
the focus, ambition and outcomes they reflect.  

I suggest in an era of digital disruption it is essential that we respect our duty of 
intergenerational care and acknowledge the need for national ground up policy and 
institutional review to ensure a healthy, dynamic cultural landscape. One which is ethical, 
innovative, connected and ambitious.  
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We live in an era of conundrums. It is properly said that volatility, uncertainty, complexity and 
ambiguity are the bywords for the current era. The Economist has in the inevitable way of 
things provided a new acronym for it – VUCA. 

One of many cultural challenges in this age of digital disruption seems to me to repose in 
how we martial the resources of those diverse institutions of the nation – from parliaments to 
the organs of government and education - to refashion themselves in our contemporary 
service. They need to ensure they provide evidence of true connection with what is 
happening. From that they need to move forward with a sense of purpose, confidence, 
simplicity and clarity in sharing knowledge, wisdom and in providing explanations of policy 
and judgements.  If we are frank the absence of present relevance from many politicians is 
pronounced – seen for example in a preference for demeaning sloganeering over policy 
substance. 

At the heart of the policy challenge is an essential element missing in so much of the digital 
domain – a sense of refashioned contemporary citizenship; digital citizenship. It is a complex 
topic with many strands.  

I referred earlier in my outline of the landscape we see today  to the remarkable resources 
as never before, invariably from the friendly omnipresent ‘computer in your pocket’ with 
immediate access to so much, some would argue virtually all, of the world’s accumulated 
knowledge.   

But and it is a very big B  U  T, so often the reception of that information is absent the core 
discipline of active listening and the critical allied skills of analysis, synthesis and 
assessment in terms of context, accuracy and perspective. Which must also include the 
application of necessary scepticism which conditions all good, disciplined thought. And it is 
disciplined thought which provides the bedrock of learning, clear thinking and wise decision 
making.  

Let me summarise that challenge simply; in two words that dominate far too much of our 
world today:-  Donald Trump. He is but one fine example of the march of the general 
ignorance and its unseemly allies – spectacular hubris, indulged vented rage and 
indifference to truthfulness. He is a kind of  meme of the current era. A metaphor for it all, 
offering no regard for wisdom, history, civility, truthfulness, morality, responsibility or 
accountability. 

All too often in modern digitally fuelled exchanges we lack the marriage of discipline, doubt 
and its necessary partner in driving to find answers - insatiable curiosity. These are attributes 
inherent to wisdom and evolution in thought, teaching and learning.  

Curiosity and its essential partner, scepticism, are frequently absent in the search for that 
immediate answer and the opportunity to present an instant, technology facilitated, often 
ego-fuelled, and increasingly rage-rich opinion.  

I raise these issues to highlight the self-evident fact that few countries currently enjoy good 
and, on old fashioned objective appraisal, effective leadership.   

At the heart I would suggest is the need to restore value in the community’s relationship with 
humanity’s achievements and core purpose in society and for its many institutions.  
Accordingly institutions need to refashion their thinking and behaviours.  

The notion of control and command is increasingly defeated by geography, technology and 
invention. A refashioned sense of a national narrative and its core policy purpose is vital to a 
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confident sense of reason and evaluation as we understand and adjust to remarkably 
different horizons. 

It demands a renewal in the sense of responsibility in addressing the journey liberated to us 
all in using amazing new digital tools. A new toolkit is needed with different approaches to 
research, planning, teaching and decision making.  A devotion to understanding history, 
creativity and discovery is I suggest, central to renewal and outlook.   

As important is the need to refashion the core purpose as to that which legislation and 
regulation seeks to achieve.  That focus has to be on agreed community outcomes 
respecting consumer behaviours and developing as needed, agreed protections.  

It requires new behavioural respect and training to address the rampant IP theft seen in the 
digital world, which is so corrosive of society’s ethical heart. This is long overdue for 
concentrated corrective attention.   

Frankly we need to equip the nation - its people and institutions - with the intellectual 
resilience to succeed in an era of endless disruption. 

For social renewal and confidence in our institutions to grow, we need a different, informed 
policy approach focussed on advocated purpose, allied to targeted outcomes and 
substantive appraisal. If we do not redirect our approaches then social stagnation, declining 
education standards and a marked talent drain will inevitably result. We will have a poorer 
society and it will become, ever harder to rebound.  

We will all be failing if these issues are not confronted with imagination, logic and I would 
suggest, a decent measure of passionate commitment. It is after all central to the future of 
Australia.   

I am happy to take your questions.      

KW 12 July, 2018      
 


